TRIAL COURT BUDGET COMMISSION
OPERATIONAL PROCEDURES

Background

An amendment to Section 14 of Article V of the Forida Congtitution gpproved by the votersin
1998, requires the state to assume a substantial portion of the funding of the state courts system.
As aresault, the Article V Funding Steering Committee was created by the Supreme Court to
develop implementation drategies. The Article V Funding Steering Committee recommended to
the Supreme Court that a Trial Court Budget Commission (TCBC), be created to oversee the
preparation and implementation of the trid court component of the judicid branch budget. The
Supreme Court created the TCBC through the Rules of Judicid Administration effective December
1, 2000.

Authority
Horida Rule of Judicid Adminigtration 2.053.
Purpose

The purpose of this document is to set forth procedures for the genera operations of the
Commission.

Member ship

In accordance with Horida Rule of Judicid Adminidration 2.053, twenty-one individuds are
appointed by the Chief Justice to serve on the Commission. The membership consists of fourteen
trid court judgesand seventria court adminigtrators. Theinitid membership shdl serveasfollows:
seven persons for two years, seven persons for four years, and seven persons for Six years.
Subsequent members will be appointed to serve for six years. The Office of the State Courts
Adminigrator (OSCA) will provide staff to record minutes, to notify members of meetings, and
to provide other support related to the operation of the Commission.

M eetings

1. Number of Meetings-- The Commission will meet on an as needed basis, but no lessthan
quarterly.

2. Regular meetings -- The Commission will meet regularly at atime and place designated by

the Chairperson. While Chapter 286, Florida Statutes is not applicable to the Judicia
Branch, meetings of the Commission will be open to the public and dl officid acts of the
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Commissionwill betaken a public mestings. The schedule of medtingsisavailableonthe
Commission’s website at www.flcourts.org .

Specia Meetings-- Specia meetings, including hearings and workshops may be called by
the chair or by amgority of the commission members.

Emergency Mestings -- An emergency mesting of the Commission may be caled by the
Chairperson with no less than twenty-four (24) hours notice whenever, in the opinion of
the Chair, an issue requires immediate Commisson action. Whenever such emergency
meetingiscalled, the Chair will notify the Office of the State Courts Administrator (OSCA)
daff. OSCA gaff will immediately serveeither verbal or written notice upon each member
of the Commission, stating the date, hour, place, and purpose of the meeting. No other
businesswill betransacted at the meeting unless additional emergency matters are agreed
to by a mgjority of those Commission members in attendance. In matters that require
immediate action, the Chair may cal amesting of the Executive Committee. Any decisons
by the Executive Committee in an emergency mesting will be reviewed by the full
Commission a the next scheduled meeting and can be ether endorsed or overturned at
that time, if possible. In the event it is impossible to rescind, the action taken by the
Executive Committee shdl be binding.

Subcommittee Meetings - Subcommittee meetings may be held a the discretion of the
Commission Chair or the Chair of any subcommittee.  If a subcommittee member misses
two consecutivesubcommittee meetings, the Chairperson of thesubcommitteemay contact
that member regarding attendance. If a member misses three consecutive subcommittee
mestings, the Chairperson of the subcommittee may make a motion to recommend
replacement of that member on the Commission and if the Commission gpproves, the
Chairperson of the TCBC shdl notify the Chief Justice of the Supreme Court.

Notice of Meetings

a Notice of regular meetings of the Commisson will be posted to the Commisson's
website by OSCA daff not less than fourteen days before the event, and will
include a statement of the genera subject matter to be considered.

b. Whenever an emergency mesting is scheduled, OSCA saff will post anotice at
the Commission’ s website of thetime, date, place, and purpose of the meeting.

Attendance -- Attendance at Commission meetingsis mandatory and shdl be in person
unless otherwise approved by the Chair.  If amember misses two consecutive meetings,
the Chairperson may contact that member regarding attendance. If amember missesthree
consecutive meetings, the Chairperson may make amotion to recommend replacement of
that member and if the Commission gpproves, the Chairperson shdl notify the Chief
Judtice of the Supreme Court. Noaitification of absence from acommisson meeting should
be made in advance of the meeting to OSCA g&ff.
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Voting

a Quorum -- Fourteen (14) members of the Commission must be present to
condtitute a quorum for the transaction of business. A mgority vote of al the
members of the Commisson (11) is required for establishing policy and
procedures. Otherwise amgjority vote of those present is required.

b. Proxy Voting -- Commission members must be present to vote on issues. No
member can authorize another individual to vote on any issue in hisher stead.
However, amember can be present dectronicaly during a scheduled meeting as
approved by the Chair.

Minutes -- Minutes will be taken by OSCA saff a Commission meetings and adraft_will
be posted to the Commission’s website within thirty (30) days of each meeting. Once
approved by the TCBC, a findized copy of the minutes will be posted on the
Commisson’swebste.

Vi Agenda

1.

Recommendations to the Commission and dl mattersof businessor concernto beincluded
inthe agendawill be presented to the Chairperson or the OSCA staff prior to any meeting.
The Chairperson, with the assstance of OSCA saff, will assemble the items received,
including those from Commisson members, with sufficient time to prepare the agendain
advance of each meeting and provide a copy of the agenda to each member of the
Commission at least seven days prior to the meeting. If additiona items or supporting
documentation become available, a supplemental agenda may be provided one day prior

to the meeting. The agenda and any supplementa agenda will be posted on the
Commission’s website.

Commission members may add additiona items not included on the published agenda to
the full Commisson meeting agenda if amgority of the Commission members vote to do
0.

VIl Appearances beforethe Commission

1.

The Commisson will afford to each individua and representatives of groups areasonable
opportunity to be heard on any agendaitem being considered by the Commission.

Individuals or representatives of a group who desire to appear beforethe Commissonto
address a subject within the Commission's jurisdiction may submit their requests to the
Chair of the Triad Court Budget Commission for the matter to be included in the agenda.
The Chairperson will determine whether the item will be heard and when the item will be
heard. The Chairperson may place time limits on any presentation or decline to hear any
meatter determined to be outsde the Commission's jurisdiction.
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3. The Chairperson shdl have the discretion during the course of a Commission meeting to
recognize any individua or representatives of groups to address the Commission onitems
listed on the Commission’s agenda.

Subcommittees

The Commisson may authorize the establishment of subcommittees, one of which will be an
Executive Committee.  Members are expected to serve on at least one subcommittee.
Subcommittees may have membersthat are not Commission members, however, each committee
ghdl have a least one commisson member. The Chairperson shdl appoint the members of each
subcommittee and the subcommittee chair. Ad Hoc subcommittees may be appointed by the
chairperson.

Appeals

Appeds Pands- All gppeals of decisons of the TCBC shdl be heard by an Apped Pandls of the
TCBC. The Apped Pandsshdl consst of 5 members of the TCBC gppointed by the Chair. At
least one member shall be ajudge, and at least one member shall beatria court administrator. No
member of the TCBC shal be gppointed to hear an gpped filed on behdf of a that member's
circuit. The Chair of the TCBC shdl designate a member of the Apped Panel as Chair of the
Pand.

Commencement of Appeds

@ Method. An apped shdl be commenced by filing of a petition with the Office of the State
CourtsAdminigtrator. Appealsmay befiled only by the Chief Judge of the Circuit initiating

the appedl.

(b) Time. An gpped shdl be commenced within 10 days after notice of the decision of the
TCBC has been given pursuant to section (1X) #7 of theserules. Falureto timely filethe
appea shdl condtitute acceptance of the decision without further right of apped. The
Chair may waive any timelimits set forth in these proceduresin the event of an emergency.

(© Contents of Petition. The petition shal contain a statement identifying the decision of the
TCBC by its date and nature; astatement by the petitioner of the relief sought; and copies
of any supporting documents to be considered by the Appeds Pand. The petition shall
contain a brief statement of facts and a satement as to why the petitioner consders the
decision of the TCBC to be erroneous or in need of recons deration.

Computation of Time- In computing any period of time prescribed or alowed by these rules, the

provisons of Rule 9.420 of the Florida Appellate Rules and the definition of “legd holiday”
provided by Rule 9.420(e) of those Rules, shall apply.
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Congderation of Appesl

@

(b)

(©

(d)

(€

Time of Meseting. The Appea Pand shdl convene to consider an apped at the next
regularly scheduled meeting of the TCBC held not less than 5 days after the petition is
received by the Office of the State Courts Adminigtrator, or a a specia mesting of the
Appea Pand a atime and place designated by the Chair of the Appea Pand, not less
than 5 days after the petition is received by the Office of the State Courts Administrator.

The Record. The Office of the State Courts Administrator shall furnish to the Apped
Panel acopy of the decision or gppropriate minutes of the decision being appeded; and
copy of the petition with supporting documents filed by the petitioner.

Oral Argument. The petitioner shdl be entitled to present oral argument before the
Appea Pand only if requested in the petition. Thetimelimit for ord argument shdl be a
the discretion of the Apped Pand, provided, however, that in no event shall the petitioner
be limited to less than 30 minutes for ord argument.

Decison of Apped Pand. The decision of the Apped Pane shdl be by a mgority of
those present and voting. Three members of the Apped Panel shdl condtitute a quorum.
Inthe event of atie vote, the apped shdl be denied and the original decision of the TCBC
ghdl gand. If the Apped Pand affirms the decison of the TCBC, then the decision shall
become thefina decision of the TCBC.

Notice of Decison. The Apped Panel shal give notice of itsdecision to the petitioner and
all members of the TCBC within 5 days of the Apped Pand meeting. A copy of the
decision shdl dso be maintained in the records of the TCBC by the Office of the State
Courts Adminigtrator.

Review by the TCBC

@

(b)

Request for Review- |If the Apped Pand reverses the decision of the TCBC, then any
member of the Apped Pand or of the TCBC shdl have the right to request review by the
TCBC. A request for TCBC review of an Apped Panel decison must bein writing and
filed with the Office of the State Courts Adminigtrator within 5 days notice of the Apped
Pand’s decison.

Congderation of Review- The TCBC shdl consider the request for review at its next
regular meeting, or, in the event of a critica time emergency as determined in the sole
discretion of the Chair of the TCBC, at a gpecia meeting caled by the Chair to consider
the review. The decision of the TCBC to grant review shdl be by amgority of members
voting. Apped Pand members and any members of the TCBC from the circuit filing the
appeal shal not be entitled to vote on the request. However, members of the Appeal
Pand and TCBC members from the circuit filing the apped shdl be authorized to
participate in the discusson of the review.
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(©

(d)

C)

Denid of Review- If the request for review is denied, the Appeal Panel decison shal
stand as the decision of the TCBC.

Granting of Review- If the TCBC grantsareview, the TCBC shdl review the decision
at itsnext regular meeting, or, in the event of acritica time emergency asdeterminedinthe
sole discretion of the Chair of TCBC, a a specid meeting caled by the Chair to review
the decison. If review is granted, the TCBC may in its discretion grant further ora
argument to the petitioner if it deems it necessary to fully review the decison. Members
of the Appedl Panel shall be entitled to participate and vote in this review. Any member
of the TCBC from the circuit filing the apped shall not be entitled to vote on the request,
but shdl be entitled to participate in the discusson

Notice of TCBC Action- The Office of the State Courts Administrator shall give notice
to the origina petitioner who ingtituted the appea process of the TCBC' s decision within
5 days of the TCBC's meeting at which such decision was rendered. A copy of the
decison shdl dso be maintained in the records of the TCBC by the Office of the State
Courts Adminigtrator.

Apped s to the Supreme Court- Any appeal to the Supreme Court must be made by aChief Judge
of a Circuit within 10 days of the TCBC's fina decison. The Supreme Court will hear only
appealsthat are based on the failure of the TCBC to adhere to its operating procedures and may
be taken only after exhausting dl other remedies.

Notice- Notice as required pursuant to these rules shal be deemed given upon confirmed fax or
deliveryto the Chief Judge of the circuit of any decision of the TCBC or the Apped Pand, or when
minutesof the TCBC containing the action or decisionto bereviewedis posted onthe TCBC page
on the Supreme Court Website.

Budgeting Polices and Procedures

1.

Policies and procedures governing triad court budgeting development and adminigiration
will be developed by the Commission as necessary.

Policies and procedures developed and implemented by the Commission will be placed
on the Commisson’s website.

Annual Report

An annua report will be prepared by the Commission &t the end of each fiscal year.

Date Approved by the TCBC: May 22, 2001

Date Approved by Supreme Court: June 26, 2001

Dates Amended by the TCBC: September 26 & December 1, 2001
Date Amendments Approved by Court: February 20, 2002
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