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Strategic Planning is a disciplined, ongoing
effort that helps an organization:

1. critically assess where it is now; 
2. determine or clarify where it wants to go, what it wants

to look like, or what it wants to do in the future; and 
3. lay out a roadmap for moving in a strategic direction.
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Mentoring Guidelines
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1. People have time to participate
in developing  following
through on the strategic plan.

   6      5      4      3      2      1 Everyone is too busy with other,
more pressing matters.

2. There is an urgent and
compelling need – or pressing
reason or opportunity – to do
strategic planning.

   6      5      4      3      2      1 An urgent, pressing, or compelling
need, reason, or opportunity is
absent.

3. There are several champions or
sponsors for the strategic
planning process and the
completed strategic plan.

   6      5      4      3      2      1 There are no leaders within the
organization willing to lead the
effort, build support for, or
implement the plan.

4. Organizational leaders (judges,
administrators, and managers)
are genuinely interested in and
willing to critically assess the
court’s performance.

   6      5      4      3      2      1 Leaders are uninterested in a critical
analysis and unwilling to hear or
listen to things that should be
improved; they think what the
organization is doing and how it is
performing are just fine.

5. Leaders and managers are
willing to change the priorities of
the organization and do
business/work differently in the
future.

   6      5      4      3      2      1 Change is unlikely; the organization
will not likely re-think and/or shift its
priorities or change and improve how
cases are processed and managed or
what and how programs and services
are delivered.
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(continued)

6. There is stability in the organ-
ization’s leadership.

   6      5      4      3      2      1 There is a volatile, political internal
or external climate where the organ-
ization’s leadership is likely to
change and consequently, the
organization’s direction and priorities
are likely to change.

7. Based on the strategic plan, the
organization is willing and likely
to shift how its resources are
distributed and utilized.

   6      5      4      3      2      1 It is likely that the organization’s
strategic plan will not shape or affect
the budgeting process and how re-
sources are deployed.

8. Organizational leaders will
collectively work together to
follow through on the strategic
plan.

   6      5      4      3      2      1 I t  i s  l i ke ly  that  judges,  cour t
managers, and court staff will
continue to do what they have
always done and the responsibility
for implementing the strategic plan
will fall to a select few.

9. The organizational culture
supports an open and inclusive
planning process that will
determine the organization’s
long term direction and
priorities.

   6      5      4      3      2      1 The exist ing leadership wants
primary control over this.

10. The outcomes to be achieved
and the benefits to be gained by
developing and following
through on a strategic plan are
clear.

   6      5      4      3      2      1 The desired outcomes and benefits
to be gained are unclear; judges and
staff are wondering why the court is
doing strategic planning.
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(continued)

1. Add up the numbers and place the total on the line below.
2. See the attached table for interpreting your score.
3. Compare and contrast how you rated your organization’s readiness to do

strategic planning with how other members of the planning committee rated the
organization’s readiness.  Discuss the differences.

4. Determine what steps you/others need to take to increase the likelihood of
having a successful strategic planning effort.

Total Score:  ____________

Total Score:

50 – 60 GREEN LIGHT  Proceed with your planning effort.

30 – 49 CAUTION  Identify the areas that need attention; take the necessary steps
and time to improve in those areas and then proceed deliberately and
carefully.

< 30 STOP  Do not proceed with your planning effort at this time; take the
necessary steps and time to build support for the planning effort before
proceeding; only proceed once you have successfully addressed the areas
that need attention.
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1. The court genuinely desires to assess and improve its performance – the
adjudication of cases and legal matters and the delivery of court services – and be
more responsive and accountable to the public.

2. The court needs to be more focused and have agreed-upon long-term priorities.

3. Court leaders want to develop comprehensive responses to trends, forces, pressures,
and other demands being placed on the court.

4. The court sees benefits in using an effective, proven management tool to determine
a desired future and develop a roadmap for bringing about organizational change
and improvements.

5. The court wants a written document that communicates its long-term strategic
direction, goals, priorities, and strategies to judges, court staff, stakeholders, court
users, and the community.

6. The court wants to involve a wide range of people in determining its long-term
direction, goals, priorities, and strategies.

7. There are clear and articulated benefits to be gained by doing strategic planning and
having a strategic plan.

8. It is important to help judges, court administrators, managers, and staff see and
understand the big picture – that the court is a complex organization and one part
of a larger justice and legal system.

9. The court wants to make enhanced budget decisions, have a sound rationale for its
budget, and align its budget and the day-to-day work of judges and staff with its
highest priorities.


